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Published October 2026  |  Prepared for prospective education investors, promoters and institutional 
development teams.

How to use this guide
This publication is an educational and commercial planning resource, not a government-issued procedure, 
legal opinion, investment recommendation or guarantee of regulatory approval. Verify current legislation, 
application guidance, fees and conditions directly with the competent authority and qualified advisers before 
financial commitment. Forecast examples are illustrative unless expressly attributed to an official published 
source.

Executive overview
Establishing a school in Dubai involves interconnected educational, commercial, premises and regulatory 
workstreams. The main challenge is not merely collecting documents: it is sequencing decisions so that site 
development, approvals, operating plans and capital commitments reinforce rather than obstruct one 
another.

This publication is a project-management roadmap, informed by Unifrida’s advisory work in UAE education 
since 2013. For mandatory steps, applicants must use KHDA’s current official “Opening a New Private 
School in Dubai” document and relevant Dubai government requirements. The framework below is not a 
verbatim statement of the legal licensing process.

1 | Start with the institutional proposition
Define the target age range and phased grade opening, curriculum, positioning, learning model, anticipated 
capacity, tuition philosophy, governance structure, education operator role and target opening year. 
Establish a clear investor decision framework before spending heavily on drawings, land or branding.

2 | Confirm the official regulatory pathway
KHDA provides investor and school-opening guidance, school fee frameworks, mandatory curriculum 
guidance and other official documents on its Forms and Guidelines portal. These publications are the 
primary starting point for Dubai-specific requirements. Confirm which version applies at the time of 
submission.

School promoters should separately confirm relevant economic and property-side approvals with the 
competent Dubai authorities and authorised technical specialists. Unifrida’s role is to coordinate and track 
advisers, not to certify architectural drawings or issue regulatory approvals.

3 | Run seven coordinated project workstreams
Workstream Typical owner / lead Critical output
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Regulatory Promoter + regulatory lead Version-controlled approval 
matrix

Commercial Investor + feasibility adviser Investment case and 
assumptions register

Site and design Developer + licensed 
architects/engineers

Compliant property and facility 
design

Academic Education operator / academic 
lead

Education and curriculum plan

People School leader + HR lead Leadership and staff recruitment 
plan

Finance CFO / financial adviser Funding and cash-flow plan

Readiness School operations lead Tested pre-opening readiness 
evidence

4 | Suggested project stages (illustrative)

Stage A: Concept screening

Clarify promoter eligibility and funding, curriculum, grade rollout, indicative location and school format. 
Commission rapid competitor and catchment screening.

Stage B: Full feasibility and site option appraisal

Develop a robust market study, alternative fee and size cases, location screening, financing plan and full risk 
register. Engage property and regulatory advisers early.

Stage C: Application planning

Map KHDA guidance and associated Dubai authority permissions to named responsible persons, documents, 
review dates and commercial dependencies. Prepare submission-quality evidence.

Stage D: Design and development coordination

Translate academic space requirements into briefs for licensed architects and engineers. Integrate access, 
safety, inclusive facilities, laboratories, sports, transport and build programme.

Stage E: School operations preparation

Recruit leadership, establish policies, admissions and fee processes, safeguarding, inclusion, HR, 
procurement, IT and parent communications. Monitor staffing and fit-out dependencies.

Stage F: Pre-opening review and permitted commencement

Conduct mock operational reviews, close compliance actions and confirm required official approvals and 
certificates before the school undertakes activities that require permission.

5 | Regulatory approval tracker template
Field Meaning

Requirement / approval Specific official requirement, clearly cited

Responsible authority KHDA or relevant government authority

Evidence / application Document, drawing, plan or certificate
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Accountable owner Named investor-side lead

Dependency What must be complete before submission

Due date / status Planned, submitted, revision requested, approved

Version and proof Current requirement source plus approval 
reference

6 | Planning timetable: not a promise
The period from concept to opening varies materially with site readiness, physical construction, application 
quality, staffing and official reviews. A pre-existing suitable campus may follow a different timeline from a 
greenfield build. For initial investor modelling, construct a scenario-based programme with stage-level 
dependencies rather than treating any single month count as guaranteed.

Use a critical-path schedule with designated decision gates, procurement lead times and contingency. Tie 
major non-refundable commitments to clear conditions precedent, confirmed through legal advice.

7 | School development and facility checklist
 Site use rights and educational land-use acceptability confirmed by appropriate authorities.
 Access, transport, emergency access, drop-off and pick-up risks independently reviewed.
 Student capacity and phased classroom requirements reconciled with the business model.
 Specialist spaces and teaching facilities aligned with the proposed age range and curriculum.
 Accessibility, inclusion, safeguarding, health and safety integrated into design briefs.
 ICT, cybersecurity, child-data protection and building operations planned early.
 Construction, fit-out, utilities and commissioning milestones visible in one master schedule.

8 | Academic and operational readiness checklist
 School leadership responsibilities and governance delegations documented.
 Curriculum plans and mandatory-subject obligations checked against current KHDA publications.
 Leadership, teacher, counsellor, inclusion and administrative hiring staged realistically.
 Safeguarding, child protection, health, behaviour and complaints processes documented.
 Admissions, fee communication, parent contracts and marketing checked for compliance.
 Timetables, examinations, assessment, transport and opening-day contingency tested.
 Any required inspections, clearances and permissions independently verified before opening.

9 | The management dashboard
Metric Board question

Regulatory critical path What authority decisions or documents could block 
the opening?

Construction / fit-out Are design and site milestones on schedule?

Committed capital How much spend is committed, paid and forecast?

Student enrolment Is demand converting into secured places within 
permissible processes?

Staffing Are mandatory and operational roles filled on time?

Operational readiness Which evidence items remain outstanding?
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Risk exposure Who owns the top five unmitigated risks?

10 | Frequent mistakes to avoid
Starting architectural design before confirming the school concept and site constraints; relying on citywide 
enrolment growth rather than catchment evidence; underestimating working capital; assuming desired 
tuition fee changes can always be implemented; treating regulatory approval dates as guaranteed; and 
delaying school leadership recruitment until construction completion.

Strong project governance connects every assumption and requirement to a named owner, evidence 
source, decision date and mitigation plan.

11 | Example scope for an establishment adviser
An independent adviser can prepare a feasibility study, maintain the regulatory roadmap, organise 
application evidence, coordinate stakeholder meetings, monitor consultants, report on progress and perform 
readiness gap assessments. Official submissions, technical certifications and regulated legal services should 
be handled by the authorised applicants and appropriately licensed professionals.

Sources and verification links
KHDA provider forms and official guidance — https://web.khda.gov.ae/en/Resources/Forms

KHDA August 2026 opening announcement — https://web.khda.gov.ae/en/About-Us/News/2026/Dubai
%E2%80%99s-private-education-sector-expands-with-new

KHDA May 2026 school fee announcement — https://web.khda.gov.ae/en/About-Us/News/2026/Under-
Hamdan-bin-Mohammed%E2%80%99s-directives%2C-Dubai-free

About Unifrida
Established in 2013, Unifrida Education Solutions is a UAE-based education investment and institutional 
development advisory firm. For more than a decade, Unifrida has advised investors, education operators and 
institutional promoters on establishing and growing private educational institutions in the UAE. Its services 
include market and financial feasibility, regulatory planning, development project coordination, academic 
establishment and operational readiness.

Contact: contact@unifrida.com  |  unifrida.com
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